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I.  Key Entity Information

Background information

The Murang’a South Water and Sanitation Company Ltd was incorporated on 23" May 2008 under the
Companies Act, Cap 486 of the laws of Kenya, and is domiciled in Kenya and our legislation is the
Articles and Memorandum of association. At County level, the Company is represented by the County
Executive Member responsible for water and sanitation, who together with the board of Directors are
responsible for the general policy and strategic direction of the Company.

Principal Activities

The principal activity of the Company is to provide water and sanitation services within Murang’a
South, Kandara and Kigumo Sub-counties. Below is the vision, mission and mandate summary:
Vision;

“To be a model Water and Sanitation Services Provider in Kenya”™

Mission;

To provide quality, affordable, reliable, and sustainable water and sanitation services by meeting and
exceeding the customers' and stakeholders’ expectations.

Mandate;

Murang’a South Water and Sanitation Company is mandated to provide efficient and economical water
and sanitation services within the area as specified in the license issued by WASREB and maintenance
of the developed National and County Governments assets for water and sanitation service provision
as per the Water Act 2016.

Directors

The Directors who served the entity during the year/period were as follows:

Name Designation Appointed on:
i.  Mr. Julius K. Manyeki Chairman 29" March 2018
ii.  Mr. Mathew Chege Director 29'" March 2018
iii.  Ms. Nancy Muhoro Director 9" December 2016
iv.  Ms. Mary Mwai Director 28" June 2019
v.  Mr. John Kiiru Director 28™ June 2019
vi.  Ms. Mary Nyaga Managing Director
vi.  AWWDA- Principal CEO Representative
viii.  Ms. Beatrice Gicheha Representing County Government

Corporate Secretary

Gikuhi Kiana & Company
Certified Public Secretaries
P.O. BOX 1271-10100
Nyeri, Kenya

v
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Registered Office
Kandara Water Office
P.O Box 87-01034

Kandara, Kenya

Corporate Contacts
Telephone: 0716 645 345
E-mail: murangasouth@gmail.com

Website: www.muswasco.co.ke

Corporate Bankers

Equity Bank Ltd Unaitas Sacco Limited Sidian Bank Limited
Thika Branch Kangari Branch Thika Branch

P.O Box 253-01000 P.O Box 1145-10200 P.O Box 6043-01000
Thika Murang’a Thika

Kenya Commercial Bank Amica Sacco Ltd

Thika Branch Kandara Branch

P.O Box 271-01000 P.O. Box 4062

Thika Kandara

Independent Auditors

Auditor General

The Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084 GPO 00100
Nairobi, Kenya

Principal Legal Advisers

The Attorney General

State Law Office, Harambee Avenue
P.O. Box 40112

City Square 00200

Nairobi, Kenya
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II. The Board of Directors

] Is o
\
AN

Julius K. Manyeki (BOD Chairman)
Year of Birth:1956

He was appointed on 29" March 2018 as a non-
executive director representing the business
community. He is a business man with interests in
energy sector. He has vast experience in both
public and private sectors and has been
contributing immensely to the community, also
he is a Board chair and member of various
institutions. He holds a degree in Bachelor of
Commerce and is pursuing Master’s degree in
Business Administration.

Mathew Chege (Technical Committee
Chair)
2, Year of Birth:1966

He was appointed in on 29" March 2018 as a
non-executive director representing farmers. He
is a professionally trained teacher with over thirty
years’ experience. He holds a Masters of
Education Planning Management &
Administration and a Degree in Bachelors of
Education

Nancy Muhoro (Finance Committee
Chair)
3. Year of Birth:1975

She was appointed on 9" December 2016 as a
non-executive director representing Religious
organisations. She holds a Diploma in
Community Development. She has worked with
several NGO’s. She is an established leader and is
involved in various social and local development
initiatives.

Beatrice Gicheha (Director —
Representing Murang’a County
Government)

She was appointed in as a non-executive director
representing the Office of the Governor of the
County Government of Murang’a. She holds a
Bachelor’s Degree in Education.

She is currently the Sub-County administrator.

vi



MURANG’A SOUTH WATER AND SANITATION COMPANY LTD.
Annual Report and Financial Statements for the year ended June 30, 2022

She was appointed on 28" June 2019 as a non-
executive director representing women. She holds
a Certificate in Strategic Planning and
Management of Projects. She has also engaged
herself in voluntary paralegal & community work
and is a respected opinion leader in the
community.

Mary Mwai (Audit & Risk Committee
Chair)
Year of Birth:1956

He was appointed on 28" June 2019 as a non-
executive director representing Professional
bodies. He is a professionally trained teacher with
over thirty years® experience. He holds a
Bachelor Degree of Counselling and Psychology
and a Diploma in Education Management.

John Kiiru (Director)
Year of Birth:1960

He is the company secretary and has Master’s
degree in Business Administration from Moi
University and Certified Public Secretary with a
wide range of experience in Corporate
Governance and management of over forty years.

: x = He is an accomplished leader and a fellow of the
, . _Lm h Institute of Certified Public secretaries of Kenya
Richard K. Gikuhi (Company Secretary)
Year of Birth:1952 and a member of the Kenya Institute of

6. Management

- She is the current Managing Director of
Murang’a South Water & sanitation Company
since 2008. She has huge experience in Water
sector and previously worked in the Ministry of
water and irrigation. She is a water engineer and
holds a Diploma in Water engineering and a
Masters in BBA (Entrepreneurship)

Mary Gathoni (Managing Director —
Secretary to the BOD)
7. Year of Birth:1958
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III. Management Team

Name & Passport size photo

Area of Responsibility & Key
Professional/Academic Qualification,

Lo - o

-

m‘ Mary Gathoni Nyaga

Managing Director

BBA (Entrepreneurship)
Dip. Water Engineering (KEWI)

CPA Paniel Mbogo Munyi

Internal Audit Manager

CPA (K), Dip. Project Management
(KIM) B.COM (Finance Option)-KCA

 Macharia Wanjiku

Technical Services Manager

B.S.C(Water & Environmental
Engineering)-Egerton University

CPA Tabitha Waithera Nderitu

Finance Manger

Bachelor of Commerce (Finance
Option)-Mount Kenya University.
Certified Public Accountant (K)

Lucas Maina Wango’ndu

Commercial Services Manager

Bachelor of Commerce (Finance
Option)-Mount Kenya University.
ACCA Level 2

~ Richard K. Gikuhi

Company Secretary

Master’s degree in Business
Administration from Moi University
and Certified Public Secretary
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IV. Chairman’s Statement

It is my great honour to release the annual report and financial statements for the year ended 30™ June
2022. We have made significant strides towards achieving availability, accessibility and sustainable
management of water and sanitation services in our service area. We have seen another year of
improved revenue growth and have made significant progress towards our service delivery in both
the level and sustainability of growth. This was achieved through implementation of various projects,
continued rehabilitations of various service lines and maintenance of our water systems and lines.
Achievements

The Makutano Water and sewerage project works are ongoing, valued at a cost of Ksh.
689,651,517 fully funded by the National government which entails laying down of 19km
200mm & 160mm diameter Hdpe pipes from Kangari water supply-Githumu-Gitaimbuka,
laying of 30km Hdpe pipes from Kenol water supply —Mareira-Kagunduini and construction
of Kenol sewerage with treatment works at Delmonte downstream of Mitumbiri. This will help
increase our water coverage, sewerage coverage and increase in revenue collections.

Ongoing construction works of Kitui and Matuu towns last mile connectivity of water and
sanitation works in TWWDA & AWWDA at a cost of Ksh. 158,328,956. Entails laying down
of 38kms 400mm,355mm & 225mm Hdpe pipes from Kinyona intake-Kinyona treatment
works —Mareira tank-Karimamwaro shopping centre and 30kms distribution lines of assorted
pipe sizes between 110mm-63mm diameter. This will increase our water coverage area and
revenues.

Construction of Murang’a south last mile connectivity water project by TWWDA at a cost of
Ksh. 26,853,325 which entails laying down of 6km transmission mainline of 160mm diameter
with fittings from Ngaburi-Karuri area. The project has also provision for laying about 2Km
of 63mm diameter within Sabasaba town. This will help increase our water coverage and
increase the revenue collections in Sabasaba town

Ongoing construction of Maragua water and irrigation project by ministry of water and
irrigation at a cost of Ksh. 889,352,840. This entails construction of a 15m high dam wall of
capacity 800,000m3, water treatment plant of capacity 8000/m3 at Gakoigo,15kms raw water
transmission mains and distribution lines. This will be a major boost to our water coverage
areas. The works currently stands at 95% completion.

Drilling and rehabilitation of boreholes have been undertaken such as Gatumbo BH,
Riandegwa BH, Ngararia BH, Mangoto BH, Muiri-ini BH, etc funded by AWWDA.
Ongoing boreholes works for Kaburugi BH, Wempa BH and Senior chief Gichohi. They are
expected to enable water supply to the deserving specific areas.

Construction and activation of Public Sanitation Facilities in Kabati, Kambiti, Maragua and
Kamahuha. This was implementation under the support of the WSTF at Ksh. 29,838,429.7
Construction of Decentralized Treatment Facility of capacity 50m3/day by Water Sector Trust

Fund in Sabasaba town which is at 33% completion. This is under the implementation and will
cost Ksh. 10,725,103. The project is aimed at ensuring proper sanitation within the Sabasaba

town.

X
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¢ Implementation of the third strategic plan running from July 2021 to June 2026 forming

roadmap to achieving our vision, mission and core values and was developed with the
Country’s development agenda in mind as envisioned in various policy documents.

We have continued to implement ambitious projects and improve operational efficiency in line with

our mission to provide quality, affordable, reliable, and sustainable water and sanitation services by

meeting and exceeding customers’ and stakeholders expectations.

Challenges

Despite the above achievements, MUSWASCO has got its own share of challenges which affects its

overall performance. This include but not limited to;

¢ Delayed implementation of projects by contracted parties i.e contractors e.g. implementation
of Kitui-Matuu project and Kaburugi borehole. This has led to delayed service delivery to the
residents and affected the revenue projections of the company.

e Increased operational cost attributed to low tariff and escalation of cost of operational
materials due to inflation. This has led to increased creditors from our suppliers to an extent
that the company is not supplied by the required materials on time due to the accrued debt.

e Encroachment of area of jurisdiction by other WSP. This is affecting the service delivery to
the residents as there are reported cases of water quality sabotage leading to unsatisfied
services and also affecting the staff morale in cognition of the investments laid down in terms
of resources and human capital.

e Low water coverage and High levels of NRW. The performance of Muswasco as per Wasreb
Impact Report is highly affected by the water coverage parameter. Currently, the WSP Water
coverage is at 54% while benchmark is 80%. This is due to the required investment capital in
terms of resource development which will lead to increased water coverage and water supply
levels. Additionally, despite the WSP efforts to reduce the NRW, the status is not yet to per
as the levels are still high. This is attributed to the dilapidated infrastructure, aged meters and
rationing of water which increases chances of air lock in pipelines which leads to bursts and
leakages.

Way forward
In order to alleviate the above challenges, the Board of directors commit to assist the management

in the following ways;
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e TFollow up with the project financiers/implementers to assist in fast-tracking of the
ongoing projects which will enable service delivery to the targeted areas which will in
turn boost to the WSP revenues.

e The Board of Directors will engage WASREB and County Government for tariff review
which will enable the company to be meet the financial obligation.

e The Board of Directors will engage the WASREB, County Government and MOWI in
clear definition and demarcation of the sevice area in terms of MUSWASCO area of
jurisdiction as per the issued Wasreb License.

e The Board of Directors will continue with mobilization for funds from the development
partners with the aim of increasing the water coverage and reducing NRW. Allocation of
funds towards the NRW reduction plans as prepared by management and as approved by
the Board will also be given the priority.

Conclusion

I wish to sincerely appreciate the Board of Directors, management and staff for their contribution,
dedication and excellence, the stakeholders for holding us accountable, our business partners County
Government of Murang’a, Athi Water Works Development Agency (AWWDA), Water Services
Regulatory Board (WASREB), Water Sector Trust Fund (WSTF), CDF, Ministry of Water, Sanitation
and Irrigation (MoWSI) for your immeasurable support.

Not disregarding our suppliers and our esteemed customers for continued support and patience with
us.

I look forward with confidence to your continued cooperation and support in the year ahead. God bless

you all.

Julius K. Manyeki
CHAIRMAN, Board of Directors

X1
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V.  Report of the Managing Director

Consistent, dedicated, determined, steady, unfaltering describes Muranga South Water and Sanitation
Company’s journey in the year ended June 2022. It is my pleasure to present an overview of the
company’s operational performance highlighting our strategic priorities geared towards achieving
efficiency in service delivery whilst ensuring sustainable business growth. Our quest to enhance the
water distribution network and sanitation services in our area of jurisdiction has led to immediate and
long term interventions including but not limited to; last mile water extensions to new customers,
distributed water points in markets, launch of multiple boreholes, construction of hygienic ablution

blocks in densely populated residential areas, and opening of Public Sanitation Facilities.

Performance Review
The company’s operations adhered to the utility’s business and strategic objectives. The FY 2021-
2022 achievements and challenges are outlined herein.
Achievements
* Automated Real-time Performance Monitoring and Appraisal Tool.
Introduction of the real-time performance monitoring application has positively impacted the
company overall performance. This is unlike the previous performance monitoring and
appraisal process where employee’s performance was being evaluated on quarterly basis
without reference measurable Key Performance indicators.
= Employees Training and Adoption to technology.
The commercial department has conducted continuous on the job training for the billing
software upgrade to ensure that each and every user understands his role and can execute it
efficiently and effectively.
» Commencement of water bowser services to address the water shortage for high consumers.

* Performance management and staff capacity building through trainings was enhanced thus
improving staff productivity.
=  Awarded with a two-year interim license by Water Services Regulatory Board.

* Improved performance as evidenced in number of connections to 37,956, volume billed to

3,303,533 M? and billing in Kenyan Shillings to 193 million.

xii
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Challenges.

= High demand for water upstream due to population growth has led to stringent rationing
programs downstream hence insufficient water supply to customers. Areas adversely affected
are Kenol, Sabasaba and Kamahuha.

* Ongoing and stalled road construction works have adversely affected billing by reducing the
number of billable customers.

* The company is still faced with high levels of NRW that has been contributed by bursts due
to high pressures from bulk water into our dilapidated infrastructure, illegal connections/water
theft.

= High operational costs caused by operations and maintenance of dilapidated infrastructure,
chemicals that are now funded internally after devolution, low tariff coupled with inflation.

* Culture of our customers that is delay in payments of their water bills hence affecting the
normal running of our operations.
= Low tariffs which does not meet full cost recovery.

Appreciation

I take this opportunity to express my gratitude to the Board of Directors for their undeniable
support and strategic input, the Corporate Management Team and MUSWASCO staff for their hard
work and commitment, AWWDA, WSTF for their contribution and support both in cash and in
kind, Muranga County Government, CDF, DWO’S from the three sub-counties of Kandara,
Kigumo, and Murang’a South (Maragua) for their continued support. Most significantly the
consumers of our services and suppliers who supported us throughout the year. We forge forward

as we work towards achieving full access to clean water and sanitation services for all in our area of

coverage.

Mary Nyaga
Managing Director

X1il
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VI. Statement of Performance Against Predetermined Objectives for FY 2021/2022

MUSWASCO has four strategic pillars within its strategic plan ie: provision of quality, affordable,
reliable and sustainable water and sanitation services by meeting and exceeding customer and
stakeholders’ expectations.

Its strategic objectives within the current strategic plan are as follows:

% To increase access and coverage to safe water and sanitation services.
To reduce Non-revenue water to standard levels.

To enhance institution capacity.

To enhance financial sustainability.

To enhance ICT capacity.

To enhance accurate and reliable data.

To enhance mainstreaming of cross cutting issues.

K7
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MUSWASCO develops its annual work plans based on the above four pillars as outlined on a five-
year strategic plan FY 2021/2022 to FY 2025/2026. Assessment of the Board’s performance against
its annual work plan is done on a quarterly basis. The company achieved its performance targets set
for the year FY 2021/2022 period for its strategic pillars, as indicated in the table below;

X1v
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Project Name /Status/Progress C]\(/)[si:li((liis)h. Ben(e;i:[l:;nes Result area
Project
Nl tann Rt Water project Increase water suppl
and sewerage Sros project | 689,651,517.67 28,456  F SUPPLY
: ngoing at 65% and sanitation
project
Increase water
i - . supply, increased
Ea?’lyli);?nwaro Watgr project, cr:)(l))v)érage and
. Ongoing at 58% 136.490.480.38 18.654 .
Project increased new
connections
Maragua Dam Water project, Sulnclreased watt_e ‘
Project Ongoing at 90% |  889,352.840.60 15.800 L ot
and coverage
Public Sanitation
Facilities and Increase water supply
Water kiosks in Sanitation 29,838.429.70 and sanitation
Muswasco project Complete
Installtion of
Ngararia -Kahaini Increased
Pipeline under Water project, 450 connections
WSP Complete 2,086,500.00
Sub totals 1,747,419,768.35 34,904
Boreholes (9no)
Increased water
Muiri-ini borehole Complete 10,562,500.00 325 supply connections
Increased water
Ngararia Borehole Complete 10,450,000.00 208 supply connections
Increased water
Nguthuru Borehole Complete 10,450,000.00 168 supply connections
Increased water
Gatumbo borehole Complete 10,787,500.00 105 supply connections
Increased water
Manjuu Borehole Complete 10,675,000.00 160 supply connections
Increased water
Riadegwa Borehole Complete 10,225,000.00 162 supply connections
40 Increased water
Gitare Borehole Complete 10,675,000.00 supply connections
Karimamwaro 08 Increased water
Borehole Complete 10,675,000.00 supply connections
Kagurumo Increased water
Borehole Complete 10,675,000.00 125 supply connections
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Sub totals for
boreholes 95,175,000.00 1,391
TOTAL
INVESTMENT 1,842,594,768.35 36,295
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VII. Corporate Governance Statement

Approach to Corporate Governance
Murang’a South Water & Sanitation Company Limited (MUSWASCO) and its Board of Directors are
committed to achieving and upholding the highest standards of corporate governance.

The Board of Directors and entire management have committed themselves to act honestly, ethically,
diligently and in accordance with the law, WASREB issued regulatory guidelines and Service
Provision Agreement (SPA) requirements in serving the interests of MUSWASCO’s stakeholders, i.e
employees, customers and the communities within our area of jurisdiction (Kandara, Kigumo and
Murang’a South Sub counties).

Functions and Responsibilities of the Board of Directors

The implementation of corporate strategies and day-to-day management of MUSWASCO affairs are
delegated to management through the managing director, however the Board retains specific
responsibility for:
o Defining the limits of authority of the Managing Director and the other corporate management
team members in a schedule of duties:
o Reviewing and approving business plans and (annual) budgets in accordance with the Service
Provision Agreement;
o Reviewing and approving major expenditure, capital management and acquisitions;
o Reviewing and approving systems of risk management, internal controls and compliance, codes
of conduct and legal compliance;
o Approving the Company’s financial and accounting policies and financial statements;
o Monitoring the Company’s operational and financial position and performance;
o Monitoring compliance with statutory requirements, regulatory directives and guidelines issued
by WASRERB and ethical standards;
o Evaluating its own performance at least once every year based on the Service Provision
Agreement;
o Approving the Company’s financial and accounting policies and financial statements;
o Monitoring the Company’s operational and financial position and performance;
o Monitoring compliance with statutory requirements, regulatory directives and guidelines issued
by WASREB and ethical standards;
o Deciding on any matters which exceed the authority limits delegated to the Managing Director.

Board Composition and Succession

Directors constituting a professional mix are appointed from the Stakeholders through a competitive
stakeholder participation procedure (advertisement for positions) such that no individual or group of
individuals or interests can dominate its decision making.

Athi Water Services Board is responsible for advertising in the local media positions for the Board of
directors and setting the criteria for those eligible to apply in accordance with the corporate governance
guidelines.

The Board has also adopted a policy on the appointment, tenure and retirement of Directors.

XVvii
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Director Orientation

All directors undergo formal training on their role, duties, responsibilities and obligations as well as
Board practices and procedures on first appointment and subsequently at least once every three years.
This includes full briefings on current and emerging issues, meetings with key managers and tours of
operational sites.

Board Committees and Meetings
The Board convenes an average of four meetings per year. The agenda, frequency and length of
meetings are determined by the Chairman in consultation with the Managing Director.

To assist in the execution of its responsibilities and to allow detailed consideration of complex issues,
the Board has established three committees:

o Technical Committee

o Finance & Administration Committee

o Audit Committee.
In the financial year 2021/2022, the BOD attended 4 Finance and Admin Committee meetings, 4
Technical Committee meetings, 4 Audit. Governance and Risk Committee meetings and 4 full board
meetings.
In Q1 reporting period, the BOD committees convened from 8" September 2021 to 14" September
2021 and the Full Board held on 24™ September 2021. In Q2 reporting period, the committees convened
from 7" December 2021 to 9" December 2021 and the Full Board held on 17" December 2021. In Q3
reporting period, the committees convened from 7" March 2022 to 11" March 2022 and the Full Board
held on 18" March 2022. In Q4 reporting period, the committees convened from 10" May 2022 to
12" May 2022 and the Full Board held on 20" May 2022.

Ad hoc Board and committee meetings may be convened to consider particular unforeseen matters.

Unless expressly delegated by the Board to one of its committees, all matters determined by committees
are submitted to the full Board as recommendations for Board decision and approval.

XViil
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VIII. Management Discussion and Analysis

Murang’a South Water and Sanitation Company is a registered Company operating under Water Act
2016 and manages the water supplies of Kandara, Kigumo and (Murang’a South) sub-counties within
Murang’a County. The company consists of five Corporate management team who heads five major
key departments as shown above.

The company has 13 schemes which run as branches to the company though they are centrally managed
at Kandara headquarter office. This due to the wide geographical area that the company covers of
934Km?2.

The company also has 156 hardworking and committed staff who operate on the 13 schemes the
company has within Murang’a South area. The staff are employed under permanent and pensionable
basis.

In addition, the management is committed to ensure the company complies with statutory obligations
such as payment of PAYE, NHIF, NSSF and taxes are compiled to on monthly basis.

During the year the company has continued to be hit by effects of political interference which hindered

implementation of a new Tariff approved by WASREB, hence making it difficult for the company to
meet most of its operation and maintenance costs.

X1X
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IX. Environmental and Sustainability Reporting

MUSWASCO exists to transform lives. This is our purpose; the driving force behind everything we
do. It’s what guides us to deliver our strategy, putting the customer/citizen first, delivering relevant
goods and services and improving operational excellence. Below is an outline of the organizations
policies and activities that promotes sustainability.

i) Sustainability strategy and profile —

The management has made several proposals to potential donors such as National
government, County government, WSTF, ATHI, World bank, Gatsby Africa and private
partnership programs whereby we have received ongoing grant projects.

ii) Environmental performance

The company has made some significant efforts to improve environmental performance
such as an ongoing Decentralized treatment facility which will help improve waste
management, construction of over 500 subsidized toilets to residents of Kenol, Kambiti,
Sabasaba and Maragua areas whereby it will improve sanitation and construction of
ablution blocks in towns of Kimorori, Kamahuha, Kambiti and Maragua.

iii) Employee welfare

The policies guiding the hiring process are the company’s human resource policy, labour
laws and employment act. The company also holds a stakeholders meeting annually and
when need arises and matters pertaining welfare and hiring process are normally
outlined. The company has a performance management system where staff are appraised
on quarterly basis and rewarded after the appraisals. We have also completed the process
of registering with OSHSA and awarded certification.

iv) Market place practices-

(a) Responsible competition practice
The company has an anti-corruption policy which is adhered to, involves the County Government of
Murang’a on all projects we intend to carry out whereby they issue a letter of no objection. Fair
competition and respect for competitors is guided by WASREB boundaries clearly specified in the
license.

(b) Responsible supply chain and supplier relations
The company has a one-year contract with our suppliers who underwent tender evaluation process FY
2021/2022 under procurement act laws. Payment terms with our suppliers is on credit term basis and
payment is made upon delivery of all goods requested. In case of part payments or delayed payments,
the company enters into a part payment agreement with the supplier on a reasonable agreed monthly
commitment payment structure.

(c) Responsible marketing and advertisement
The company maintains healthy ethical marketing practices such as engaging our customers through
holding baraza’s, have a customer care contact person in all our 13 branches, engages the customers
through sms platforms, introduction and sensitization of customers on self-service portal which
includes USSD Code (*483*007#) and Muswasco maji-app available on google play store, advertising
through the company’s website, Facebook page and public relations department.
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(d) Product stewardship
The company makes efforts to safeguard consumer rights and interests through:
% Provision of quality water
+»+ Adherence to the regulated tariff by WASREB
¢ Customer relations module to sort customer’s queries
% Customer care department
+ Maintaining of confidentiality on customer database.

v) Corporate Social Responsibility / Community Engagements

We, at MUSWASCO are committed to providing reliable water supply services in the best interest of
our esteemed customers and to continually improve quality standards in all aspects of our services to
the satisfaction of our customers and stakeholders.

Besides striving to fulfil our primary mandate, the Company implemented its Corporate Social
Responsibility agenda for FY 2021/22 by partnering with charitable organizations/institutions involved
in undertaking targeted interventions that empower communities’ social welfare and development
causes.

Touching Lives:

The company was involved in a support food program for people with disability where a contribution
was made towards a kitty aimed at improving their livelihood Murang’a county.

The company also connected free water to two disabled customers from the service line to their
homestead in Kagundu-ini and Muthithi by purchasing water fittings and meters.

The Company waived existing huge water bills for two underprivileged consumers in Kinyona worth

Ksh. 78,100 and Ksh. 10,000 respectively.
Implemented a social connection policy in Kamahuha area by employing monthly part payment plans
for new connections.

Muswasco is committed to ensure CSR is run efficiently and effectively and that community activities
driven by commercial gain are separate from those that principally target to benefit the community.
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X. Report of the Directors

The directors submit their report together with the draft financial statements for the year ended June
30, 2022 which disclose the state of affairs of the company.
Incorporation

The company is incorporated in Kenya under the Kenyan Companies Act CAP 486 of the laws of Kenya,
and is domiciled in Kenya. The address of the registered office is set out on page iii.

i) Principal activities

The principal mission of the Company is to provide quality, affordable, reliable and sustainable water
and sanitation services to our customers within Murang’a South, Kandara and Kigumo Sub-counties.
ii) Results

The net surplus for the year was Ksh. 7,549,501. The directors do not recommend the declaration of
dividend.

iii) Dividends

The Company does not declare dividends, where surplus is recognized, it’s normally added to the
retained earnings.

iv) Directors

The directors who held office during the year and to the date of this report are set out on the page iv
tov.

v) Auditors

The Auditor General is responsible for the statutory audit of the Company in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

NameMﬁp‘ﬁN‘tﬂ'Qﬂ ..........

Signature... E% i
Date....! c\\ \L\LD’L‘L .............

Corporate Secretary/Secretary to the Board
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XI. Statement of Directors’ Responsibilities

Section 15 of the Public Finance Management Act, 2012 require the Directors to prepare financial
statements in respect of Murang’a South Water & Sanitation Company, which give a true and fair view
of the state of affairs of the Company at the end of the financial year and the operating results of the
Company for the year. The Directors are also required to ensure that the Company keeps proper
accounting records which disclose with reasonable accuracy the financial position of the Company.
The Directors are also responsible for safeguarding the assets of Murang’a South Water & Sanitation
Company.

The Directors are responsible for the preparation and presentation of the Murang’a South Water &
Sanitation Company financial statements, which give a true and fair view of the state of affairs of the
Company for and as at the end of the financial year ended on June 30, 2022. This responsibility includes:
(i) maintaining adequate financial management arrangements and ensuring that these continue to be
effective throughout the reporting period; (ii) maintaining proper accounting records, which disclose
with reasonable accuracy at any time the financial position of the entity; (iii) designing, implementing
and maintaining internal controls relevant to the preparation and fair presentation of the financial
statements, and ensuring that they are free from material misstatements, whether due to error or fraud;
(iv) safeguarding the assets of the Company; (v) selecting and applying appropriate accounting
policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the Company financial statements, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgements and estimates, in
conformity with International Financial Reporting Standards (IFRS), and in the manner required by the
PFM Act,2012. The Directors are of the opinion that the Company financial statements give a true and
fair view of the state of Company transactions during the financial year ended June 30, 2022, and of the
Company financial position as at that date. The Directors further confirm the completeness of the
accounting records maintained for the Company, which have been relied upon in the preparation of the
Company financial statements as well as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that Murang’a South Water & Sanitation

Company will not remain a going concern for at least the next twelve months from the date of this
statement.
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Approval of the financial statements

The company financial statements were approved by the Board on ( q! . % 2022 and signed
on its behalf by:

Signature Signature

Name jUUU—fm&MEKJ ........... Name... OAE L NRGA. .o

Chairperson of the Board Managing Director
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